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Executive Summary

This report presents the key findings of a national survey conducted by the Federation of Media
Employees Trade Unions (FMETU) in collaboration with the International Federation of Journalists (IFJ).
The survey aimed to better understand the working conditions, challenges, and aspirations of journalists
across Sri Lanka.

Responses were collected from media professionals representing 25 districts, providing a
comprehensive snapshot of the ground realities faced by journalists in both urban and rural contexts.
The survey explored a range of areas, including employment practices, media ethics, access to
resources, press freedom, and the right to information.

The findings highlight deep-rooted structural issues within the media industry—from lack of job security
and poor working conditions to editorial interference and unsafe environments. At the same time, the
survey captures the strong commitment and resilience of journalists who continue to pursue ethical
journalism and serve the public interest despite these obstacles.

This report summarises the voices and lived experiences of Sri Lankan journalists. It aims to inform
media stakeholders, unions, policymakers, and the public, and to advocate for stronger protections,
ethical standards, and institutional support for those working in the field of journalism.



Introduction

The Federation of Media Employees Trade Unions® FMETU project for IFJ- UTU (international Federation
of Journalists, Union- Union) 2025, stems from work done by FMETU for the last 15 years and in recent
years through the IFJ- UTU project. In 2023, FMETU carried out an organizational audit and developed a
national action plan. This contributed to identify FMETU’s strengths and weaknesses and also to make
members realize more the potential of networking and collective action. In 2022, FMETU mobilized
greater participation of young journalists and women journalists. In 2024, we organized a TOT to
strengthen our members, especially young journalists and women journalists. We also conducted a survey
amongst the wider membership on their needs and suggestions for media reform to strengthen
democracy and handed over to main candidate and political groups that contested the elections. With
the election a new Government in 2024, commanding more than 2/3 majority in parliament, the media
reform and burning issues faced by the media remain largely unaddressed. Journalists who constitute the
fourth estate and carry out their watch dog function, continue to struggle amidst challenging working
conditions including meagre wages, poor welfare facilities, lack of labour rights, inadequate training and
development opportunities and safety and security concerns.

This year, FMETU has undertaken to probe further in depth the needs and challenges of journalists based
in the districts through a district- wide survey. The results are analysed and expected to be presented to
the President of Sri Lanka and decision makers, backed with a campaign for urgent redress

Country Context

A significant change in the socio- political context occurred with Presidential and Parliamentary elections
in 2024, resulting in the National Peoples Power, a center — left , to left-wing political alliance, gaining
over two/ thirds majority in parliament. As at today, most of the major reforms promised in the election
campaign remain to be implemented. Burning problems of media, including abolishing of draconian
legislature that impede freedom of expression such as online Safety Act, of January, 2024 and Prevention
of Terrorism Act remain dangerous provisions that are used against journalists and human rights activists.
Nothing has been done so far to address critical rights of media, such as provision of statutory labour

! FMETU was established in 2000 and registered with the Registrar of Trade Unions. It represents and
safeguards rights of journalists. Our objectives:
= Organize media employees in Sri Lanka, under one federation
= Protect rights of members.
=  Uplift economic status of members.
= Provide following benefits for members
- Support against intimidation and harassment
- Provide legal assistance and advise members on employment issues.
- Strengthen relationships in between the federation and other related groups
= Represent members in professional disputes
* Intervene on matters affecting the media community.

FMETU is a network of journalist’s associations from all districts in Sri Lanka. The management structure
consists of President, Vice President, General Secretary, Treasurer and committee comprising
representatives of all districts. We collaborate with IFJ and its affiliates in Sri Lanka, Sri Lanka Press
Institute, collective organization of trade Unions, Tamil speaking women journalists’ association, Young
Journalists Network and private sector partner, Rainbow Institute of Communication.
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rights and increase in meagre wage scales and employment benefits. Although, activists have reiterated
the cry for justice for the journalists who were killed or disappeared, there has been no concrete outcome.
Meanwhile Journalists groups have voiced grave concern over Sri Lanka’s recent agreements. with
Chinese media during the President’s state visit to Beijing in January 2024. The partnerships
include collaborations between the state owned, Associated Newspapers of Ceylon Limited and
Xinhua News Agency, and agreements relating to the Department of Government Information,
Sri Lanka Rupavahini Corporation, and Sri Lanka Broadcasting Corporation with China Media
Group.?

Purpose and Objectives of study

The study on Journalists working conditions in Sri Lanka, 2025, is designed to facilitate FMETU to
accelerate its advocacy and awareness campaign on to overcome constraints to professional and
independent journalism in Sri Lanka and strives to achieve following:
1. To strengthen FMETU to become stronger, independent, democratic, and representative.
2. To develop and implement strategies to deliver labour rights, social dialogue, collective
representation and decent work in media
3. To gather evidence- based data relating to rights and professional issues collated from a
representative sample of journalists®

Methodology

To comprehensively understand the working conditions of journalists across Sri Lanka, the Federation of
Media Employees Trade Unions (FMETU) adopted a mixed-methods approach that combined both
guantitative and qualitative data collection and analysis. The methodology was designed to ensure
inclusivity, regional representation, and validation of findings through stakeholder engagement.

5.1. Literature Review

The study began with a desk-based literature review to understand existing research on journalists’
working conditions both locally and globally. This review helped identify key themes, gaps, and indicators,
which informed the design of the survey instrument.

5.2. Survey Design and Dissemination

Based on insights from the literature review, a structured questionnaire was developed to collect
guantitative data on a wide range of factors affecting journalists’ working conditions, including job
security, remuneration, safety, professional development, and editorial independence. The questionnaire

2 https://economynext.com/sri-lanka-cabinet-approves-mous-with-chinese-media-institutions-for-training-
198594/

3 Print, TV, Radio, Digital and social media, full time working journalists representing all races, operating in all
local languages and based in all districts in Sri Lanka



was disseminated digitally and via phone through FMETU's regional networks to ensure broad
accessibility. A total of 400 journalists from across all provinces participated in the survey, ensuring
representation across gender, media sectors (print, radio, TV, and online), language groups, and
employment types (staff and freelance).

5.3. Data Analysis

The quantitative data collected from the survey responses were coded and analysed using SPSS (Statistical
Package for the Social Sciences). Descriptive and inferential statistical methods were applied to identify
patterns, trends, and regional variations in journalists’ working conditions.

5.4. Focus Group Discussions

To enrich the quantitative data and explore emerging issues in greater depth, five online focus group
discussions (FGDs) were conducted. Participants were segmented into geographical clusters representing
different regions of Sri Lanka. These discussions provided qualitative insights into challenges faced by
journalists, contextual variations, and nuanced experiences not fully captured in the survey.

5.5. Validation and Finalisation

Preliminary findings from both the survey and focus groups were compiled and shared with the
participating journalists in a series of feedback sessions. This step ensured validation of the results,
allowed for clarification of emerging issues, and incorporated participants’ perspectives into the final
analysis. Revisions were made accordingly to finalise the findings and recommendations presented in this
report.

Case studies

Case Study 01: Politicisation and Leadership Instability in State Media

“With each new government, there have been a lot of changes,” shared a senior journalist from a state
media institution. “There have also been changes in the senior management. Some of them were
replaced just weeks after being appointed. It’s very difficult for them to even understand the operations
of the institution.”

The constant changes at the top have led to confusion and operational breakdowns. According to the
journalist, “This has caused a lot of confusion and a breakdown in the work. It has a negative impact on
everyone.”

Adding to the tension is the politicisation of internal appointments. “Some of the employees who
worked hard to support the winning political parties before the election had expectations,” the
journalist explained. “They thought they would be promoted or rewarded once the government came
into power. But these expectations haven’t been fulfilled. Now they are frustrated and falling behind in
their work.”



In a context where the state media is already operating at a loss, such politicisation and instability only
deepen the challenges. “We’re running at a loss, and this kind of political interference makes it worse,”
the journalist concluded.

Case Study 02: Financial Crisis in Print Media

“The print media is facing huge losses,” said a senior journalist. “Circulation has dropped, advertising
revenue is down, and now journalists are not being paid on time—or not at all.”

This financial strain has had a serious impact on media workers. “Some of us haven’t received our full
salaries or allowances. In some places, we haven’t been paid at all,” they said.

Efforts are being made to support affected journalists. “The FMETU have been lobbying on behalf of
those of us who’ve been victimised,” the journalist shared.

These challenges are part of a broader crisis facing the traditional media industry in Sri Lanka, especially
the print sector. With no immediate solution in sight, journalists are under immense pressure. As the
journalist noted, “It’s very hard to do quality journalism when you’re not sure how you’ll pay your bills
next month.”

Analysis of Data

Geographical location of responders

The survey captured responses from journalists across all provinces of Sri Lanka, covering a total of 25
districts. This wide geographic reach offers a well-rounded perspective on the challenges and conditions
faced by media professionals in diverse settings—urban, semi-urban, and rural.

e The highest number of responses came from Batticaloa (13.3%) and Colombo (12.1%), reflecting
strong participation from both the Eastern Province and the Western Province.

e Other districts with notable response rates include Galle (8.5%), Gampaha (7.3%), Ampara (7.3%),
and Kandy (6.9%).

e Journalists from conflict-affected areas such as Jaffna (5.6%), Trincomalee (4.4%), and Vavuniya
(1.6%) also participated, offering insights into the unique challenges faced in the North and East.

e Less populated districts like Kilinochchi, Mullaithivu, and Matale reported lower response rates
(below 1%), but still provided data.

1.1 Which district are you from?



No. District Percentage
1 Colombo/ eme®/ Q& MQLOL] 30-12.1%
2 Gampaha/ ©®s®/ &LDLIQMIT 18 - 7.3%
3 Kalutara/ »e56/ &EHHSHI6MM 7-2.8%

4 Batticaloa/ ®®@mcyd/ LOL L & &6TLIL| 33-13.3%
5 Ampara/ §®w6/ S{LDLITeRM 18-7.3%
6 Galle/ @@/ &medl 21-8.5%
7 Matara/ ®»6/ DTS 60)M 1-0.4%

8 Trincomalee/ =8z em0®cw/ B (HE S TEUOTLD6DIEV 11-4.4%
9 Hambantota/ ©®az¥em:0/ LDLIMBHCSHTL 6D 4-1.6%
10 Anuradhapura/ @®6@e6/ HBITTSHL|TLD 7-2.8%
11 Jaffna/ woeszyes/ UIILOLILIT60O0T LD 14 -5.6%
12 Moneragala/e®mcinc/ G LOIT600T [J [T 60)6V 7-2.8%
13 Polonnaruwa/ eesseeaz3s 6®/6) LITEV 60T60TMI60)6) 5-2%

14 Badulla/ 8¢/ LISIem6T 6-2.4%
15 Vavuniya/ ©§8we®/ 616 6of 1T 4-1.6%
16 Kilinochchi/ B8ex»08w/ S 6l QB ITEF & 2-0.8%




17 Mannar/ @s3z%6®/ LDGOT6OT T[] 7-2.8%
18 Mullaithivu/ 8§89/ (LELEMEVES B 6 2-0.8%
19 Kurunegala/ mces:0c/ & (IH600T 86V 5-2%
20 Puttalam/ ge¥»c/ LUSHSHEITLD 3-1.2%
21 Kandy/ ®»:96/ &600T Lq. 17 -6.9%
22 Nuwara Eliya/ 5968w/ HleU G FeSlwim 5-2%
23 Matale/ ®@meE/ LOMESH6M6IT 2-0.8%
24 Kegalle/ a0/ C&H&HMTE0I6V 9-3.6%
25 Ratnapura/ s=¥=vgs/ @) 78 & eor L if] 10 - 4%

Analysis of responders

1.2 Which media do you contribute to? ®& @2dde 3553655 @25 @I85 e3een) &?HHIG 6T
ETEURLEN S 2811555 MG LIMIG 6T &S 6T T8 6m?

248 responses

Print/ 82/ o1& & 120 (48.4%)

Radio/ 9223828/ eumQesrmed)

TV/ 6123878553/

QB MTMEVEHSHTL G

Digital - Websites/ 80 - 6
8 10 L6 - @)emeuoTiLl. ..
Social Media / 285@212§ @235 /
FOeLNG 26T_GHID

More than one of the above/
95 D220 DI/ RETMIS. ..

40 (16.1%)
82 (33.1%)

95 (38.3%)
74 (29.8%)

51 (20.6%)

0 25 50 75 100 125
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Respondents in the survey represent a dynamic mix of media professionals engaged across both
traditional and emerging platforms. Many contribute to newspapers, radio, and television, while others
are actively involved in online and digital media. A growing number of journalists are now working across
multiple platforms—often simultaneously writing for print while hosting online news segments or
managing social media content.

Digital media, in particular, has become a preferred space for younger journalists and freelancers.
However, many shared that despite the flexibility and reach of digital platforms, there remains a lack of
structural support, fair compensation, and editorial guidance, especially for those operating
independently.

Language use often aligns with geographic and ethnic distribution. Sinhala is predominantly used by
journalists from the South, Central, and Western regions. Tamil is strongly represented among
respondents from the North and East. English, while less widespread, is commonly used by urban-based
journalists and those engaged in digital or international media

1.3 Which language do you operate in? ®& 6838 mOB65; @5 2128:028558? [HhIG6IT
6TH& 62(H QOMBuN6L Lieooflwimm mi& 6o e 6im?

248 responses

Sinhala/ £cenE/ FIMISETLD 136 (54.8%)

Tamill ee®e/sL0LD 110 (44.4%)

English/ @o¢j&3/ 2, mIEleulh 32 (12.9%)

More than one of the above/

181 D20 OB RETIISHE
GmuL L

10
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1.4 Gender ¢§53 83613 2205 LIMEl6OTLD

248 responses

@ Male/ 888/ gy, 6000
@ Female/ ®1€n/ Q\LI6wIT
@ Other/ G55/ Gouml

The survey results highlight a gender imbalance within the media workforce. A majority of respondents
identified as male, with noticeably fewer identifying as female. None identified as non-binary or preferred
not to disclose their gender, revealing that gender diversity is still limited in the field.

1.5 Age group dcsed 2edRdcs euwi gl LNifley

248 responses

@ 18-30
@ 31-45
© 46-60
@61+

19.4%

Respondents spanned a broad range of ages, from early-career journalists in their 20s to seasoned
professionals in their 50s. The younger group, especially those between 18 and 35, formed a significant
portion of the survey.

11
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Key takeaways

This diverse respondent profile paints a complex picture of Sri Lanka’s media community. Young,
multilingual, and digitally active journalists are on the rise—but many work under uncertain conditions,
without adequate support or recognition. Structural challenges around gender equity, language
representation, and age-based inclusion continue to shape the landscape.

Qualifications

The qualifications of journalists in the study reveal a diverse range of educational backgrounds, with the
majority of journalists having completed their Advanced Level (AL) exams. At 59.3%, this group represents
the largest segment, indicating that a significant number of journalists enter the field with only secondary
education. A further 14.9% hold Ordinary Level (OL) qualifications, showing that some have even less
formal education beyond the secondary level.

In terms of higher education, 18.5% of journalists possess a bachelor's degree, reflecting a growing trend
towards higher academic qualifications in the profession. However, the percentage of journalists with
postgraduate qualifications is relatively low, at 7.3%. This suggests that postgraduate education in
journalism, while valuable, is still not a widespread expectation or requirement for most journalists.

Looking at professional qualifications, a larger proportion of journalists hold certificates and diplomas in
journalism, with 51.6% having obtained a certificate and 40.3% having completed a diploma. This
indicates that formal journalism training is quite common, with many journalists opting for shorter,
specialized qualifications. These qualifications suggest a strong focus on practical skills, but also indicate
that the majority of journalists may not have pursued advanced or postgraduate study in the field. The
balance, with a small percentage holding postgraduate qualifications, shows that while some journalists
are committed to furthering their expertise, this is not the norm.

2.1. Highest Educational Qualification @20€® 22512325 83£8320® 2 W &H6VelS &6M&6E0L0

248 responses

@ Post Graduate degree/ 3&®)25
2383028/ U Lgmifl Lulleeory
@ Bachelors Degree/ ¢23:830:8/
Ul Lsmil
A Levels/ ¢232d @3¢/ 2 WIT &JLD

@ O Levels/ 235@y515 Ge3€/ &G ITIJ600T
:3yih)

12
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2.2 Professional Qualifications ®az5%cs 83¢23200® QML NEMS &5E&S)

248 responses

@ Post graduate Diploma in Journalism/
A5@)86decl BENe 83¢3DISS
298 BedecI®md @suilwiey 2 Wiy
19 LIGemmLom

@ Diploma in Journalism/2$%)@318568eacs
8Ede 8H6cEI®d @sLilwie
19 LIGeTminmm
Certificate in Journalism/
H5@)86Decs BENE 3B S/
@sWlwe FreTmlsLD

Key takeaways

Overall, the qualifications of journalists suggest a blend of formal education and practical training. While
many have foundational academic qualifications, there is still a clear reliance on professional certificates
and diplomas to gain specialized skills in journalism. This highlights a sector where practical experience
and hands-on training may be valued more highly than advanced academic credentials.

Experience

The experience levels of journalists in Sri Lanka reveal a diverse yet relatively mature workforce, with a
notable concentration of professionals in the mid-career stage.

A large segment, 33.1%, has between 11 to 20 years of experience. This group forms the backbone of the
industry, with over a decade of experience that has allowed them to build expertise, establish networks,
and refine their skills. These journalists are well-versed in the nuances of the field and are key players in
driving operations and leadership within their organizations.

In contrast, 11.8% of journalists possess 21 to 35 years of experience, making them the most seasoned
professionals. Many likely occupy senior editorial, managerial, or high-level reporting positions. Their
long-standing involvement in the media industry gives them a deep understanding of its evolution, as well
as valuable insights into the changing dynamics of journalism.

On the other hand, 18.1% of journalists have 1 to 5 years of experience, and another 18.1% have
between 6 to 10 years in the field. These groups are typically newer to the profession, still carving out
their niche and refining their skill set. Although they may bring fresh perspectives and adaptability to new
technologies and trends, they don’t yet have the same depth of experience as their more seasoned
counterparts.

This mix of experience levels creates a dynamic industry, where established expertise coexists with
emerging talent, each contributing their strengths to the evolving media landscape

13
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2.3 Duration of experience as a Journalist @568 RS G24d)

236 261 L_gGellwemen e GFeneus &meuld
248 responses

@ 1-5 years/ 38 51g/ 6UBLMAIGET

® 6-10 years/z8Gie /o (HL I &H6T

@ 11-20 years/ 3&G1e / 6UTHL IS 6T

® 21- 35 years/ 358 /6UHLBIGHET

@ 36 years or more/38 G 36 gend §O
BSOS UBDES IENSHLD

Key takeaways

Overall, the experience breakdown reveals an industry with a strong base of mid-career professionals (11-
20 years), balanced by a fair number of newer journalists (1-5 and 6-10 years). The combination of
established veterans and emerging talent suggests a healthy mixture of stability and innovation within the
workforce. However, the relatively smaller percentage of journalists with over 20 years of experience
indicates a potential gap in senior leadership roles that could be addressed through retention strategies,
mentoring, and career development opportunities for long-term professionals.

Type of work

3.1 Are you engaged as: ®® eeddecs BSm & 83855625 Bruser LewllyFl& a6

248 responses

@ A full-time working journalist/ e3&%
850 683 65
@686 (WLWSHT
LSS flen s Wmery

@ Part time free lance/g&R0285
Bewed @B6dE6nns LGS ChI
sUfeumetteny LSS flem s Wiy

A substantial majority, 63.7%, work on a full-time basis, suggesting that most journalists are dedicated to
their roles within media organizations. This indicates stability and a professional commitment to the field.

14
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However, the remaining portion works part-time, which could reflect the growing prevalence of freelance
or contract-based work in the industry, or possibly the difficulty of securing full-time positions. The
presence of part-time work may also point to a dynamic, flexible workforce or the industry's challenges in
providing consistent employment opportunities.

3.2 Media organization you contribute to ®& @233 20625 @108 SIS [HMHIG6IT
LIeoof WM mILh o6& m]016160TL0

248 responses

@ State media/ 622925 @101/ | T&F
26L_&LD

@ Private mainstream media/ 2360
6160 e89d®HEz @R/ Heflwmy

A (LNSHE0T6OID DETL_&LD

Private Digital Media/eesodn &z

BB @05 518270%/ Heo WM
1989l L6y 2er_&LD

@ Private start up, SME/ 53¢ &2 298
27 @5 836@re/ GeoflWImy eueoofl...

e Private Mainstream Media - A dominant portion, 43.8%, contribute to private mainstream
media. This suggests that traditional media outlets remain a significant employer of journalists,
likely offering the resources, audience reach, and editorial structure for career development.

e Private Digital Media - 23.4% work for private digital media outlets, highlighting the continued
growth of digital platforms and the shift towards online journalism. The rise of digital media is an
important trend, indicating that many journalists are adapting to the demands of new
technologies and audience preferences in a rapidly evolving media landscape.

e State Media - 22.2% of journalists contribute to state-run media, showing that a sizeable portion
of the workforce works within the public sector.

e Private Startups and SME Media Organizations - The remaining portion contributes to private
startups and smaller media organizations, indicating that some journalists are exploring
alternative media outlets or independent ventures. This could reflect a move towards more
niche, community-focused media or entrepreneurial opportunities within the journalism sector.

15
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3.3 Special achievements in Media @100 2Sedn)ec @ Hnyenes 2a1l_gg sienmuile)
NGFL &5 6M 60T 6T

248 responses

International awards/ e$yz525. .
National awards/ %)z 239...
Editors Guild Awards for Excell...
National Fellowships/ 2$2525...
International Fellowships/ 29%3...
More than one of the above/ @...

No awards 157 (63.3%)

0 50 100 150 200

A significant portion of journalists, 63.3%, have not received any awards, which may reflect the highly
competitive nature of the media industry and the barriers to achieving recognition. This could also
suggest that recognition through awards is not the primary motivator for most journalists.

17.3% have received national awards, showcasing that a portion of the journalist workforce has been
recognized for their contributions at a national level. This is a notable achievement, suggesting that these
individuals are making significant impacts in their fields. Additionally, 10.1% have received awards from
editors’ guilds, indicating that professional peers are acknowledging the quality of their work within the
industry.

Only 4.8% have received international awards, which may highlight the challenges of competing on a
global stage or the lack of opportunities for international exposure in the local media context.

16



17

3.4 Have you been sent overseas for assignments/ training by your media organization? @@
@100 25BBS BB AR Jedw®®d 3 D6@/ ... DA & LB TsESIUL B 6TafFHeTT ?

248 responses

@ Yes/ @3/ gu1b
@ No/ 5! G)6vemey

N

The majority, 90.7%, have not been sent overseas for training or assignments. This is a striking figure,
suggesting that overseas exposure, whether for skill development or international assignments, is not a
common opportunity within the industry. This could be due to financial constraints, limited access to
global media networks, or the nature of the organizations employing these journalists. The lack of
international exposure may also limit their professional development, as they are less likely to gain
broader perspectives or be exposed to international journalistic standards.

Key takeaways

The data paints a nuanced picture of the journalism industry. While full-time positions still dominate, the
presence of part-time roles indicates a shift toward more flexible, yet potentially unstable, career paths.
The media landscape remains diverse, with a substantial portion of journalists working in private
mainstream and digital media, alongside a significant representation in state media.

However, the relatively low number of awards and limited international exposure suggest that, despite
the abundance of talent, opportunities for recognition and global engagement are scarce. This gap could
hinder career progression and slow innovation within the industry.

To strengthen the sector, it's crucial to focus on increasing recognition, providing more international
opportunities, and offering better support for part-time workers. Such initiatives could foster a more
robust, globally connected journalism community.

17
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Journalists’ dignity and rights

4.1 Employment contract/ appointment letter  AL28c5) @20125525)05325)3/ 232538® E8cs Liewof)
@UUBSLD / BIWLD6TE 519510

248 responses
40.7%

59.3% of journalists have received an employment contract. While this is a relatively high percentage, it
means that a significant portion (40.7%) of journalists are either working without formal contracts or have
not had clear agreements in writing. The absence of formal employment contracts can lead to job

insecurity, lack of clarity about roles, and disputes over responsibilities, which negatively impact the
dignity and rights of journalists.

@ Yes/ @3/ 9u1b
@ No/ 53z @)evemey

4.2 Media Identification card issued by Department of Information 238az3%3 G223:8%)6@ 2555
IRE BB 9EH G2 @08 185)98... - HEUrmel eUEISLILIHID 28118 6L UITET L0

248 responses

@ Yes/ @3/ 9u1b
@ No/ 535/ @6veme
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4.3 Organizational ID 252532 )1€€5®232) [B] 016U 60T 360 L_LITET L 60)L

248 responses

@ Yes/ ®D/ gu1b
® No/ 535/ @ 6vetrey

64.9% of journalists possess a media identification card, and 66.1% have an organizational ID. These
forms of identification are essential for recognizing journalists as official members of the media, ensuring
access to necessary resources, and providing protection in their work. While the majority of journalists
have these forms of identification, it’s still concerning that a significant portion do not, potentially
affecting their safety, legitimacy, and ability to perform their duties effectively.

4.4 Do you have a proper salary scheme or allowance structure from your organization that has

been given in writing? e&) £309QI1HEE...(HILILIGTEY SL_LeMLDLIL| 6 G5 LD 2 _6TeTeureu?
248 responses

@ Yes/ @3/ g1b
® No/ 515/ @) 6vemev

Only 37.5% of journalists have a proper salary scheme or allowance structure in place. This is a
concerning statistic, as a clear, transparent salary and allowance system is crucial for ensuring that
journalists are compensated fairly for their work. The lack of such structures could lead to exploitation,
inequality, and dissatisfaction in the workforce, as journalists may not have a clear understanding of their
pay scales, benefits, or opportunities for salary progression.
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4.5 Are you receiving social security - EPF, ETF?®@20 @edd &880 26826 ( EPF) 60z
30 36@eed (ETF) 5000 Bedde? Brss. . Hw Fens unsisrillng o flsseanweurm?

248 responses

@ Yes/ @3/ 9u1b
@ No/ 535/ @6veme

19.8% of journalists have access to social security benefits like the Employees' Provident Fund (EPF) and
Employees' Trust Fund (ETF). This low percentage highlights a significant gap in social protections for
journalists. The lack of access to social security benefits leaves many journalists vulnerable to financial
instability, particularly in cases of illness, retirement, or unemployment. It also points to a lack of formal
employment practices within many media organizations.

4.6 Are you entitled to Gratuity payment? @0 2§91 23:865185):50 H&%® Bedd
&?9 MG EHE G Caeneull LIen&@ & menL (Gratuity) Qum 2 flemnin @ arengm ?

248 responses

® Yes/ @3/ u1b
@ No/ 55/ @)6veme

Only 21% of journalists are entitled to gratuity, which is a payment made upon the end of employment,
typically as a form of severance pay. This is a relatively low percentage, suggesting that many journalists

may not have job security or may be working under conditions where long-term employment is
uncertain.
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4.7 If you work for more than 8 hours, are you eligible for OT payment? ®& 231¢5 08 20 &)
629905 EB3e53e? DO B E@%) HI...;7 QA&TEH LILe) (0T) Qum 2_flend 2_6TeTgm?

248 responses

@ Yes/ @3/ 9u1b
@ No/ 535/ @6veme

31.9% of journalists are eligible for overtime compensation. This figure indicates that a significant
proportion of journalists may be working beyond regular hours without receiving additional
compensation. Overtime pay is an important right for workers, particularly in high-pressure industries like
journalism, where deadlines and workloads can often lead to extended hours. The lack of overtime
compensation can lead to burnout, dissatisfaction, and exploitation.

4.8 Are you entitled to a Leave system including medical, casual, annual leave? ®0 e6des,
088, D18 82 DKeEH K3DE) 1)@z ... 1DWEMMSEHEHE BT 2 5 SenLWeuTT?

248 responses

@ Yes/ @9/ 9uid
@ No/ 53/ @)6vemen
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5.1Are you entitled to welfare and other incentives such as transport for official work, Bonus,

medical and other insurance and other ...gJem &I GG HENETLI QLM 2_flanin 2_aTemeurym ?
248 responses

@ Yes/ @3/ 9u1b
@ No/ 535/ @6veme

31.9% are eligible to leave, while majority are forced to work regardless of circumstances such as illness.
Only 23% of journalists are entitled to welfare benefits and incentives. This is another concerning figure,
as welfare programs (such as health insurance, bonuses, or other employee benefits) play a key role in
ensuring the well-being of employees. Without these benefits, journalists may struggle to maintain a
work-life balance or have access to essential healthcare and support.

5.2 Do you get support for your personal safety when reporting on risky situations? &2
55353005253 D128 BBGOE Ved 3¢HE® 2.8 76y Bl mIeuaTSH L LA HHS SN &HHMET?

248 responses

® Yes/ @3/ u1b
@ No/ 55/ @)6veme

27.8% of journalists reported receiving support for personal safety. This figure is particularly troubling,
considering that journalism, especially investigative or conflict-related reporting, can be dangerous. The
low percentage suggests that many journalists are not provided with the necessary resources, training, or
protection to ensure their safety, putting them at risk both physically and psychologically.
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5.3 Do you get safety equipment when reporting in a risky situation? (Gas mask, safety jacket,

helmetetc.) 2d215® BBBIDEZE D18®)...&MLIL CLMHIS), HO6VSSHMEID 2 6TerlLLaneu)
248 responses

@ Yes/ @/ Qb
@ No/ 5/ @)6Lem6V

Y

Key takeaways

The data paints a troubling picture of journalists' rights and working conditions. While some benefits and
protections, like media identification cards and employment contracts, are fairly common, other essential
rights such as access to a clear salary scheme, social security, gratuity, overtime pay, welfare, and support
for personal safety are not universally available. The lack of these fundamental benefits suggests that
many journalists are working in insecure, unsupported, and potentially exploitative conditions, which can
significantly impact their dignity, job satisfaction, and overall well-being.

There is a clear need for media organizations to address these gaps and provide journalists with the
protections and rights they deserve, not only to ensure their well-being but also to maintain the
credibility and sustainability of the journalism profession itself. Ensuring that journalists have access to
proper contracts, fair compensation, welfare, and safety support should be a priority for media
employers.

Media Ethics and Regulation

The section on media ethics revealed valuable insights into how ethical standards are perceived, adopted,
and implemented across media organizations.

A majority of respondents (56%) felt that the best model for upholding media ethics is a legally enforced
government code of ethics. This suggests a strong preference for state-led regulation—possibly driven by
the need for accountability and consistency. Meanwhile, 28.6% supported the Editors’ Guild Code of
Ethics, reflecting trust in established professional bodies. A smaller, but significant group believed that
ethics should be governed by independent codes developed within their own media institutions—
highlighting the need for contextual and organizational autonomy.
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When asked about current adherence to ethical codes in their workplaces, 72.6% confirmed that their
organization follows a code of ethics. Among them:

e 38.3% said they use an internally developed code
e 32.3% follow the Editors' Guild code
e 45.6% follow both, possibly tailoring ethical standards to suit both professional and institutional

expectations

Encouragingly, 69% of journalists reported having received training on how to use or apply a code of
ethics in their work. This suggests that a majority have at least some foundational understanding of
ethical standards, which is a promising sign for improving professionalism and accountability in the field.

However, ethical practice does not operate in a vacuum. When asked about constraints faced in applying
the code of ethics—particularly from media owners and heads—58.1% said they “sometimes” face
interference, while 9.3% experience it “often.” Only 32.7% reported no such constraints, indicating that
for many journalists, editorial independence is still compromised by internal pressures or external
influence.

6.1 What is the best model for code of ethics for media? @32 23¢9 2916 DES 28DBIcs
23€29)) @207e® 2B Oe 21L& HTSHM&Ter FN\MH S mH ] eredreor ?

248 responses

@ Designed and legally enforced by
Government such as the Code of Ethics
of the Press Council of Sri Lanka/ ¢
oz 505385 @eFVEGE B 6...

@ Code of ethics of the media industry
such as the Code of Ethics of the
Editors Guild of Sri Lanka/ & @oz
7B)a 23023208 DA @ ErBiE. .
Code of ethics of media institution you
work for/ @2 6289 A% @S
e BIEE 9IS DE@ £305)2cs! ..
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6.2 Is there a code of ethics adopted by your organization? @& 255 5)cs DS 3OO B
6B 32 #1916 VS 8B %2 Bede? ...l 2018 @WESEBN &L LaIDLIL| 2_6TeTgm?

248 responses

@ Yes/ @3/ 9u1b
@ No/ 535/ @6veme

6.3 If yes tick one or two of below ®& %® 3202 D272 60T Ge2 L3EWER WEBB Jylh
6TEOTMITEL G (L 6TeTeuMMIGL eRETMIM G 21606V &I @) T80T 9. M & 6t L wmerdl(h &

248 responses

Code of ethics of Editors of Guild
of Sri Lanka/ & Gz m2)a
230232@cs 2008 DS 230 cS. ..

80 (32.3%)

Code of ethics of your own media
organization/ DS @105
3 BEE $86 DS e30)...

95 (38.3%)

Both codes mentioned above/
QN5 2IENE G2 BN/
G Cev GMILILIL UL (6. ..

113 (45.6%)

0 25 50 75 100 125
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6.4 Have you been instructed and trained to use the code of ethics 2918 DE® 38QB s 20859
BB DD cseced & yener 23 Bee? 261, MGSHM WHmID LuIHS QubHeTetTgeTT?

248 responses
@ Yes/ @3/ 9u1b
@ No/ 53/ @evemey

6.5 Do you face constraints from your media owners, heads when adhering to media ethics? @132
#9168 DS BE231260F @108 1655 HS...60 BHIGET HMMLSHMET eTH T CHTSEE eTafTasaTT

248 responses
@ Often/ e@620F SO/ QILIHLLLITEVTEDT
Geuemeraserflev
@ Sometimes/ @206 50/ Flev
Cauemerserfley
® Never/ 58 Sedmss syz/

w @GBEUMSID @eveneu

Key takeaways

While most media organizations claim to follow a code of ethics and a significant number of journalists
have received training, ethical journalism is still constrained by interference from media owners and
institutional leadership. There is strong support for legally enforced codes, yet the implementation is
often compromised, highlighting the gap between policy and practice.

Strengthening Right to Information — RTI

Journalists overwhelmingly recognise the value of the Right to Information (RTI) law, with over 91%
stating it is useful, and 73.4% actively using it in their reporting. However, confidence in the RTI
Commission remains mixed. While 57.7% are satisfied, many express concern over its effectiveness—
nearly half cite delays in processing requests, over a third point to a lack of qualified staff, and a similar
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proportion question its independence. These challenges hinder the full potential of RTI as a tool for
transparency and accountability in journalism.

7.1 Is RTl useful for your work ®68 @01 82180 RTI 3esidmdsie 2 miger
M &em& Ui snd @ RTI LIS L UWIGT ?

248 responses

@ Yes/ ®d/ 9u1b
@ No/ 59/ @evemev

7.2 Areyou using RTI? ®& RTI ¢80 26%812? [HmigeT RTI @) eneort]
LIweT LD S SIS NI T 6Tm?

248 responses

@ Yes/ @5/ gy b
@ No/ snm/ @)6bemev
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7.3 Are you satisfied with the services of the Commission? RTI 6220236® 62301953 ©12) @
23123020 8536D2? HS IS G Weler &...L96) Braser HdUS wenL B armiserT ?

248 responses

@ Yes/ @5/ 941b
@ No/ 55/ Geveme
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7.4 If not satisfied please tick one or more of responses below 23153®@z0 23255 620055625 5)®,
26126 33602 ¥B3DI16 D22} GenT 28eescs...606V &1 Lisveumml @& e wimer sl (h g6

248 responses

Commission now independent
enough/ 621823® 1253
9185955 DS e4I1BHE...

Commission takes too long to
process applications/ 2tcsg®e3zss

123 (49.6%)
B0 698 AMmPDO. ..

Commission lacks resources and
competent personnel/ 90 (36.3%)
6282380 30375 2309 255...

0 25 50 75 100 125

Key takeaways

The Right to Information (RTI) framework is clearly regarded as a powerful asset by journalists across the
country. An overwhelming 91.1% of respondents believe RTl is a useful mechanism in their work, and
73.4% reported that they actively use it in their journalistic practice. This reflects a healthy awareness of
the law and a growing reliance on institutional mechanisms to access information.

However, when it comes to satisfaction with the RTI Commission itself, the sentiment is more mixed.
While 57.7% of journalists expressed satisfaction, a sizeable portion remain critical. The most common
concern—raised by 49.6% of those who were dissatisfied—is the slow response time of the Commission.
Others pointed to deeper systemic issues, such as the lack of competent personnel (36.3%) and a
perceived lack of independence (33.5%).

This feedback suggests that while RTl is embraced in principle and practice, there is a strong need for
reforms to strengthen the effectiveness, responsiveness, and credibility of the Commission. The potential
of RTI remains high, but its real impact depends on addressing these structural and operational gaps
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Satisfaction with working conditions

9. Level of Satisfaction with working conditions ©ed®) ez1556dE3 BERe 5)2B3@53
®D0@® 2 migGeT Ggemeu mlemev LIMMIW & (HLIS) Bleney

248 responses

@ Fully satisfied/ es9g3e865x5@
%2955 (L (e WITE FH(HLIS

@ Partially satisfied/2& dwawss’
5a95@25 LGS Wwemalley S HLUIS)
Not satisfied/ 3123020 8355 61576/
FNHLS @ evetney

Below is a summary of the responses

1.

10.

Many young journalists said they don’t have formal contracts or written agreements. Even when
some conditions exist, they are not monitored or respected.

Several respondents highlighted that payments are delayed or inconsistent. Some institutions
don’t pay at all, or only offer exposure without any financial compensation.

Journalists feel their jobs are unstable. They work without clear guarantees, making it hard to
plan their futures or feel confident in their roles.

Many workplaces do not provide even the most basic needs—clean washrooms, drinking water,
rest areas, or hygienic canteens. This affects morale and health.

Journalists shared that they often face limits when reporting, especially on sensitive topics. In
many cases, stories are filtered through the institution’s political or commercial agenda.
Despite being asked to report regularly, journalists mentioned that their work is often not
published or acknowledged. They are also rarely consulted or involved in decisions.

Institutions rarely listen to journalists’ concerns. There is a gap in communication, and feedback
systems are either absent or ignored.

Journalists feel overworked and undervalued. Some said they are expected to produce content
under pressure without proper guidance, rights, or recognition.

Safety at work is a serious concern. There are no clear measures to ensure the physical or
emotional well-being of journalists, especially those working in risky environments.

Despite all the difficulties, many expressed a strong passion for journalism. They want to
contribute meaningfully to society and promote ethical media—but feel unsupported in their
efforts.
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9.1 Level of feeling of Safety and Security in work as a journalist @@368862) 6328 e 62§D))
G2NB6E BEDED RO E®D) 68 230B%S ...MHIGETSH 2_ewTey eTetTedr eTetT QG el & & aLD.

248 responses

@ Fully satisfied/ 23®236863255@®
2%)22953@ 53/ (LD (W EM LD WIS H(HLIG)

@ Partially satisfied/28 dwecsss
%a98855 LGS weralley HHLIT
Not satisfied/ 23123@2)0 23253 @206/
SHUS @evemen

Summary of answers

1. Many journalists feel that their safety and security depend heavily on the ownership of
the media organization they work for. Some mentioned that media organizations are
influenced by personal biases or political affiliations, which can sometimes affect the
quality and neutrality of reporting, as well as the safety of journalists involved in certain
stories.

2. Asignificant portion of journalists reported that job instability is a major factor in their
safety concerns. They feel that the constant risk of losing their job (due to economic
reasons or organizational restructuring) makes them vulnerable, not just professionally,
but also in terms of their ability to support themselves and their families. This creates a
general feeling of insecurity.

3. Many journalists feel that their organizations do not provide adequate support, especially
in terms of safety during assignments, especially in sensitive situations like covering
protests or investigations. There are mentions of inadequate or no insurance coverage,
lack of safety training, and poor facilities, which significantly diminish their sense of
security. Some also mention that there is a lack of transparent and fair reporting systems,
where journalists’ reports may be shelved or manipulated due to editorial or political
interference. This undermines not only their job security but also their professional
dignity.

4. Journalists express that they do not receive sufficient training in both professional skills
and personal safety. There is an expectation for their organizations to provide adequate
training, including security measures, especially when working in volatile environments.
This gap in preparation is a key concern for many.
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5. Female journalists particularly note that their safety concerns are heightened during late-
night assignments or when traveling to remote or potentially dangerous areas. Gender-
based challenges are often compounded by the lack of resources and support for female
journalists, adding to their insecurity.

6. Low wages and insufficient financial backing are also major concerns. Journalists feel that
they should be fairly compensated for their work, especially when their reports are not
published or used by the media outlets. Many also suggested that their media houses
should offer a monthly salary that reflects their work and contributions. Without proper
financial security, journalists cannot rely on their organizations to safeguard their well-
being.

7. Anotable concern is the interaction with police and legal authorities when covering
specific stories. Some journalists reported that when incidents happen, the police may try
to force them into becoming eyewitnesses in court, which can compromise their safety
and complicate their role as journalists.

8. Several responses indicated that media organizations do not provide sufficient personal
safety measures, and there is little to no support in terms of welfare (health,
accommodation, travel insurance). Journalists expressed a need for better support
structures, including affordable internet access, financial facilities like bank loans, and
reliable insurance coverage.

Journalist entrepreneurs

Independent media organizations face diverse revenue models, with the majority relying on local sources
for financial sustenance. A significant 84.5% of media owners report that their primary source of income
comes from local revenue. This indicates that domestic markets play a crucial role in supporting
independent journalism. A smaller proportion of media outlets, 12.9%, report that they generate revenue
through a mix of both local and international sources, while 2.6% rely solely on international revenue.

For those who derive income from international sources, the most prominent revenue generators are
digital platforms such as Google, Meta, and other similar organizations, with 59.4% citing these as their
primary income stream. This underscores the growing role of digital advertising platforms in the media
landscape, especially for independent outlets. 15.6% of media owners also generate revenue through
Taboola, a content recommendation platform, while others report using a combination of these sources.

On the local front, 86.4% of media organizations depend on commercial advertisements as their primary
income. This suggests that advertising remains the dominant form of revenue for many smaller and
independent media outlets. A notable 31.8% rely on political advertisements, reflecting the deep
connection between media and politics in the local market. Furthermore, 12.1% of media owners earn
revenue from government advertisements, although this represents a relatively smaller portion of their
overall income.
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In addition to commercial revenue, donations also play a significant role. 72.5% of media outlets report
receiving local donations from their audiences, indicating a strong grassroots support for independent
journalism. International donations account for 21.6% of revenue, while platforms such as Patreon and
BuyMeCoffee contribute to 19.6% and 5.9% of revenue, respectively. These figures highlight the growing
role of subscription-based models and direct audience contributions in supporting independent media.

10.1 What is your source of revenue? @6 123c5® @185 29@252? 2_MIS6T 6uHLOMEr cuil
6T60T6uT ?

116 responses

® Locall acics/ 2 6TBMH

@ International/ 2555556/
QeuerflBmiH

@ Both local and international/ G&cics 2320
S BB06 55 8@/ 2 T
HmID QeueflBTEH & W
@ reuor(hiLd

10.2 If revenue source is International, please tick below 212165® @18 HHBBBDE B,
WC1EDIE 23e05) LG WEHB) QU(BHLOTET Q... M& @) (HHST6V, HGLD 3j6mLWmemLilLeyLd

32 responses

@ Google, meta and or other international
corporations/ Q®3, @01 32 @en
A/} HsBIE es0edd/ Google,
Meta 2_eiterfll_ L gementil
QeueflBTL (B 26TL_&mhig&eT

@ Taboola/ 01§32/ Taboola GUIMESTM
N6MID LI H6ITHI & 6T

@ Both above/ @5 Gez®/

G e MW @) Fetor(hLh
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10.3 If you get Local revenue please tick as relevant @0 6&@cs 222165028 G16D536%55 5O
WC1E0I80 € 6561 @ L3R 20... QG MLTLLIGUMENM 260 L L6 LSl (5 i & 6T

66 responses

Commercial advertisements/

D12 e153SD®/ euennile 57 (86.4%)
Gl 6T LD LIIT MBI & 6T

Government advertisements/
Sedecs i DS TF
G6ITLD LI MBI & 6T

8 (12.1%)

Political advertisements/

21 (31.8%)
Gl 6T LD LI M1 & 6T

10.4 Do you obtain any donations? ®@0 2383c5® 2385160528 REDHDIE? HEIGET
JBSHEMILD [HE0TG) 5 TED) L8606 G LI IS TN & 6miT?

161 responses

@ Yes/ @3/ guld
@ No/ 55/ @ eveney
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10.5 What are the ways you collect donations for your platforms? @& a®edd) eseenr 365514
D) WOH) ) 6@15D12? D_MIGET EL_..." HETG & TE0L&HEMET GlLIMILD (LPEMM 6T eTen 6l ?
51 responses

10 (19.6%)

Buymecoffee

Other international platforms/
BIMS; SresBimE 6Em)/
JemetT L &FeUCHE H6ITMmI&6T
Local donations/ 6&¢3cs
38256 2_6iTeshy
H60T G\ & T L& 6iT

0 10 20 30 40

11 (21.6%)

37 (72.5%)

10.6 Do you adopt a code of ethics? @@ 22916 DS 3ENBBES BHOOMS WEHDIE? [HEIGET
oa1L_& (D& & BMenWw LleTummiuieurym?

163 responses

® Yes/ @3/ u1b
@ No/ 55/ @)6veme

Despite facing financial and political pressures, a strong majority of independent media owners, 96.3%,
adhere to a code of ethics. This commitment suggests that ethical journalism remains a cornerstone for
many of these organizations, though how effectively these ethics are applied in practice can be
influenced by external pressures.
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10.7 What are the main reasons for violation of code of ethics by your digital media

channel?(Please tick one or more response... {6060 LIV LG 6V& 655 & | 6m L merLll(h\mhig6T)
102 responses

Need to adhere to agenda of
owner! B&m&1E6S 51568
8550 35 J6O FD@XH...

52 (51%)

Financial needs/ @31 525/
BIF CHemeusH 6T

Government/ Ge4cs/

Jiagiges 30 (29.4%)

Political pressure/ 6¢&e3H3
Ba)mes/ HTEe6)
QF6LEUMH S

43 (42.2%)

While the commitment to ethical journalism is clear, the reality is more complex. Several factors often
compel media organizations to violate their own ethical standards. The most significant factor is the
agenda of the owner, cited by 51% of media owners as the primary reason for ethical violations. This
indicates that media outlets, particularly smaller ones, may be subject to editorial influence driven by the
personal or political preferences of the owner, leading to biased or selective reporting.

Political pressure is another significant contributor, with 42.2% of media owners acknowledging that
political forces exert influence on editorial decisions, pushing them to align with specific agendas. This
pressure can lead to biased reporting, the suppression of certain stories, or the promotion of
government-favored narratives.

Financial pressures also play a critical role, with 39.2% of media owners citing financial needs as a reason
for ethical violations. In the face of revenue shortfalls or the need to generate more income, media
outlets might prioritize financial survival over ethical considerations, potentially resorting to
sensationalism or compromising their journalistic standards to attract more revenue.

Government influence is another key factor, with 29.4% of media owners noting that government
interference plays a role in violating media ethics. This can take the form of pressure to align with state
narratives or avoid coverage of certain issues, which undermines the independence of the media.

Key takeaways

This section reveals the financial challenges and ethical dilemmas faced by independent media
organizations. While the majority rely on local revenue, digital platforms, and donations to sustain their
operations, they also face significant pressures from owners, political forces, financial constraints, and
government involvement. These pressures sometimes lead to ethical violations, which can compromise
the quality and independence of journalism.
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To address these challenges, media organizations must work towards enhancing editorial independence
and transparency. Reducing dependency on politically driven advertisements and government funding,
while diversifying revenue streams, will help to safeguard journalistic integrity. Ultimately, ensuring that
ethical journalism remains at the forefront requires a balanced approach that allows for financial
sustainability without compromising on the core values of independent reporting.

Summary of findings

A Complex Landscape for Journalism in Sri Lanka

The state of journalism in Sri Lanka presents a complex mix of strengths and challenges. While there are
positive aspects, such as a committed workforce and a growing recognition of the importance of media
ethics, significant obstacles remain. The insights from this report shed light on key areas that require
urgent attention for the sector to thrive in an increasingly complex environment.

Qualifications and Professional Development

Journalists in Sri Lanka come from diverse educational backgrounds. A significant portion of the
workforce, 59.3%, holds only Advanced Level (AL) qualifications, while 14.9% have only Ordinary Levels
(OL). This indicates a gap in higher educational qualifications within the industry, which could impact the
quality of reporting and professional standards. However, there are also 18.5% who possess a bachelor’s
degree and 7.3% with postgraduate qualifications, reflecting a growing recognition of the need for higher
education in media. This imbalance highlights an opportunity to strengthen the industry by focusing on
continuous professional development and promoting further education for journalists.

Experience in the Field

The journalism sector is rich in experience, with 33.1% of journalists holding between 11 to 20 years of
experience, providing a solid foundation of seasoned professionals. At the same time, younger journalists
are also making their mark, with 18.1% having 1-5 years of experience and another 18.1% with 6-10 years
in the field. This mixture of experience levels is valuable, offering a blend of seasoned wisdom and fresh,
innovative perspectives. However, the industry needs to find ways to leverage both groups effectively,
balancing experienced mentorship with the creative energy of younger voices.

Job Security and Working Conditions

Job stability remains a pressing issue. While 63.7% of journalists are employed full-time, many still grapple
with uncertainties regarding their job security. The report reveals concerning gaps in essential benefits
like social security, gratuity, and welfare incentives, with only a small percentage enjoying these
protections. A troubling 37.5% report having no proper salary scheme or allowance structure, which puts
the financial wellbeing of journalists at risk. Furthermore, the low numbers of journalists with access to
essential safety provisions and training underscore the vulnerability many face in the line of duty. There is
a clear need for better working conditions, with more secure employment practices and comprehensive
benefits.
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Ethical Standards and Integrity

Despite the challenges, ethical standards remain a cornerstone for most journalists. 96.3% of media
outlets adhere to a code of ethics, which is a positive sign of commitment to integrity in reporting.
However, the practical application of these ethical guidelines is often compromised. 51% of journalists
cite the agenda of media owners as the primary reason for ethical violations, while 42.2% point to
political pressure as a significant challenge. This indicates that while the intent to maintain ethical
journalism is there, external influences frequently undermine journalistic independence. Financial
pressures and government interference further exacerbate these ethical dilemmas, with many outlets
resorting to compromising their integrity to stay financially afloat or avoid political repercussions.

Revenue Models and Financial Sustainability

Independent media organizations face ongoing financial pressures. 84.5% of media organizations report
that their revenue comes predominantly from local sources, while a smaller percentage rely on a mix of
local and international revenue. The increasing reliance on international platforms like Google and Meta
for income (reported by 59.4%) highlights a growing dependency on digital advertising. While commercial
advertising remains the largest local revenue stream (86.4%), political and government advertisements
also play a role in funding, which can lead to ethical conflicts.

Another growing trend is the rise of donations. Local donations account for 72.5% of income, and 21.6%
of organizations benefit from international platforms like Patreon. This shift towards audience-supported
models offers an opportunity for greater financial independence and autonomy from political and
commercial pressures. Still, there remains a long way to go before independent outlets can achieve full
sustainability without compromising journalistic values.

Safety and Security

Journalists continue to face safety and security concerns, both in the field and in their professional lives.
While many receive institutional recognition, 27.8% report having support for personal safety, which
remains insufficient. Furthermore, many journalists feel the pressures of the work environment,
especially when covering sensitive stories. The lack of adequate training and security provisions makes
journalists vulnerable, particularly those in investigative or politically sensitive reporting. It’s clear that
strengthening safety protocols and providing better resources for training and protection is crucial for
journalists to operate effectively and safely.

Acknowledging the Pressures of Independent Media Ownership

For those journalists who own their media outlets, the challenges are amplified. The overwhelming
majority (84.5%) report that their revenue comes from local sources, with many relying on
advertisements, both commercial and political, to stay afloat. While this model sustains the business, it
can also create a conflict between financial sustainability and editorial independence. The growing
reliance on international platforms, such as Google and Meta, for revenue also brings its own set of
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challenges, especially in terms of retaining control over content and maintaining journalistic integrity. The
need for a more diversified and independent revenue model is evident.

Recommendations

1. Formalize Employment and Protect Rights

A significant number of young journalists, especially those working in regional areas and smaller media
houses, do not have employment contracts or consistent payment structures. This creates job insecurity
and affects the quality of their work. Media institutions must take steps to formalize employment
arrangements—offering written contracts, fair remuneration, and clear terms of engagement for all
journalists, including part-time and freelance staff.

2. Ensure Safe and Respectful Workplaces

The report highlights the lack of basic infrastructure in some regional newsrooms, including inadequate
seating, poor sanitation, and unsafe working environments. These conditions compromise not just
productivity but also dignity. It is essential for media organizations to invest in creating professional and
respectful workspaces that meet minimum standards of safety and comfort.

3. Strengthen Editorial Independence

Journalists continue to face undue influence from media owners, political actors, and advertisers. This
undermines trust in the media and restricts freedom of expression. To counter this, editorial structures
must be protected from commercial and political interference. Independent editorial boards, transparent
decision-making, and support for investigative journalism can help restore credibility.

4. Uphold and Enforce Media Ethics

While many journalists report that their organizations follow a code of ethics, the survey reveals varying
standards and a lack of consistent enforcement. Moving forward, a unified, independent code of ethics—
free from political bias—should be promoted across the sector. This must be backed by regular training,
monitoring systems, and internal mechanisms to handle violations transparently.

5. Recognize and Reward Excellence

Young journalists, particularly those working outside Colombo and in minority language media, often go
unrecognized. National and regional journalism awards can spotlight excellence in reporting from across
the country. Within organizations, recognition schemes can also be introduced to celebrate creativity,
ethics, and impact, helping to boost morale and motivation.

6. Expand International Exposure

Many young and mid-career journalists lack opportunities to broaden their global understanding.
Partnerships with international media networks can provide fellowships, reporting assignments, and
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short-term placements. These experiences can enhance skills, build confidence, and introduce global best
practices to local reporting.

7. Build Clear Career Pathways

Currently, most journalists report that there are few structured career progression opportunities. To
retain talent, media institutions must offer well-defined professional development programs—including
mentorship, upskilling workshops, and leadership training. Clear promotion criteria and support for both
full-time and part-time staff will also help journalists build long-term careers.

8. Support Freelancers and Part-Time Journalists

Freelancers form a growing portion of the media workforce, but many operate without job security or
benefits. A national framework must be established to protect them—offering access to legal advice,
minimum payment standards, and social security or insurance schemes. Media houses should also
consider offering retainers or recurring contracts to regular contributors to ensure stability.

9. Diversify Revenue Streams for Independent Media

Many independent and regional media outlets struggle financially, which affects their editorial
independence. Training in new revenue models—such as digital subscriptions, crowdfunding, and content
syndication—can improve sustainability. In parallel, policies must ensure transparency and fairness in
advertising distribution, with attention to the needs of smaller players.

10. Enhance Access and Use of RTI

The Right to Information law is considered valuable by most journalists. However, delays, lack of
responsiveness, and concerns about the RTI Commission’s independence limit its use. These challenges
must be addressed by improving response times, enhancing staff capacity at the Commission, and
reinforcing its autonomy.

11. Embed a Culture of Ethics and Safety

A strong media culture cannot exist without safeguarding those who produce the news. Ethics training
must become standard practice across all media institutions. At the same time, journalist safety—
particularly for those covering sensitive issues or working in conflict-prone areas—must be prioritized
through legal aid, digital protection tools, and trauma support services.

12. Encourage Evidence-Based Policymaking

Many decisions affecting journalists are made without reliable data. Regular nationwide studies—
representing all provinces, ethnicities, and language groups—must be conducted to monitor journalist
wellbeing and working conditions. These insights should feed into national media policy and reform
processes, ensuring they reflect the real challenges faced on the ground.
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Conclusion

This report offers a timely and honest reflection on the experiences of over 200 journalists across Sri
Lanka. Their voices reveal a dynamic yet deeply challenging professional landscape—marked by passion
and resilience, but also by uncertainty, inequality, and limited support structures.

While it is encouraging to note the high level of commitment to ethical journalism and the positive
perception of tools like the Right to Information (RTI), the findings also highlight systemic gaps in
employment conditions, training, editorial independence, and safety. Regional disparities and the
precarious nature of freelance work further intensify these challenges.

It is clear that young journalists are not only key actors in the media ecosystem—they are also catalysts
for change. They bring fresh perspectives, digital agility, and a deep desire to serve the public interest.
But for them to thrive, they need a stronger foundation: better protection, recognition, opportunity,
and investment.

This report, therefore, is more than a set of findings. It is a call to action—for media institutions,
policymakers, civil society, and international partners. By working together to address the gaps and
build on the strengths, we can create an environment where young journalists are empowered to
uphold the highest standards of journalism, contribute meaningfully to democracy, and shape the future
of Sri Lanka’s media with courage and integrity.

Sinhala Medium Summary
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